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Improve Existing 

Services



Enabling New Services
Why?
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Difference in churn* for small businesses:

shared web hosting service: with versus without e-mail

* Based on all Parallels Panel licenses shipped in Q4 2005 and reporting <5 mailboxes

55,0%

28,7%
19,9% 20,3%



What About Profit? 

4

Gross Margin: 60% 

Customer Acquisition Cost: 12 months of revenue

* With $10/month/customer ARPU. Lifetime 18 and 48 months respectively

Profit on customer with 

e-mail over lifetime*

$168

Profit on customer without

e-mail over lifetime*

-$12



New Services
Next 12 months 
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Messaging and 

Collaboration
MS OCS and VoIP Services

Virtualized Infrastructure

Services

Parallels Server for Mac 

Bare Metal Edition

SaaS
Application Packaging 

Standard 1.2
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Cut Costs
VPS Density 
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4 year run. ARPU - $40/month. Acquisition cost 7 months of ARPU.  2%/month Churn.  60% operating margin. Marketing (customer acquisition) 

spent - 25% of revenues.  

Letôs invest $1mln in VPS provider

42% Higher Revenues and 48% More Customers

$5.9mln

14.3K

Revenues 

in Year 4:

VPSs

Year 4:

$8.3mln

20% higher density of VPSs

21.2K

Revenues 

in Year 4:

VPSs

Year 4:



Cut Costs
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Virtualized Infrastructure

Services
Parallels Server

Bare Metal

Shared 

Hosting

Parallels Automation
High Efficiency Shared

Hosting (H2E)
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Improve Existing Services
Why?
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Difference in churn* for small businesses

1 domain versus 2 domains 

* Based on all Parallels Panel licenses shipped in Q4 2005

19,8%

12,5%

-7,1%

7,3%



What About Profit? 

Gross Margin: 

60% Customer Acquisition Cost: 12 months of revenue

* With $10/month/customer ARPU. Lifetime 18 and 48 months respectively

Profit on customer using 

1 domain over lifetime*

$108

Profit on customer using 

2 domains over lifetime*

$138

28% 

Higher
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Improve Existing Services

Shared Web 

Hosting
Parallels Plesk

Panel 9.5

Virtualized Infrastructure

Services
Parallels Virtuozzo

Containers v4.6

Messaging and 

Collaboration
Parallels Automation 
MS Exchange 2010

SaaS
Parallels Small Business Panel 

and Partner Marketplace v2
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Deeper Dive by Craig Bartholomew 

VP Panel Products




